
RUSTINGTON PARISH COUNCIL 

 

FINANCE AND GENERAL PURPOSES COMMITTEE 

 

MINUTES: of the Meeting held on 24 February 2025 

 

PRESENT: Councillors P Warren (In the Chair), J Bennett, Mrs C Broomfield, M Broomfield,  

 Mrs A Cooper, G Lee, Mrs S Partridge and D Rogers  

 

In attendance: Councillor Mrs C Stevens, Mrs C Harris (Meeting Clerk), Mrs C Ward (Clerk of the 

Council) and Ms R Costan (Deputy Clerk) 

 

 

12/25 CHAIRMAN OF THE MEETING 

 

In the absence of Councillor Cooper, Chairman of the Committee, Councillor Warren, Vice-Chairman, 

Chaired the Meeting. 

 

13/25 APOLOGIES FOR ABSENCE 

 

An apology for absence was received from Councillor Cooper (Other Associated Business). This apology 

was accepted by the Committee. 

 

14/25 DECLARATIONS OF INTEREST 

 

Councillor Bennett declared a personal interest in Minute 20/25(a). He remained in the Meeting during 

consideration of this item. 

 

15/25 MINUTES 

 

The Minutes of the Meeting held on 27 January 2025 were signed by the Chairman as a correct record. 

 

16/25 MATTERS ARISING FROM THE MINUTES 

 

(a) SAGE Accounting System 

 

The Finance Manager referred to Minute 79/24 and advised the Committee that she had received information 

on accounting systems being used by neighbouring Parishes and had also spoken to the Council’s Internal 

Auditor and IT Administrator. She said they had advised that, the service received from SAGE for the  

in-depth Accounting System required by the Council, together with its efficient technical support system, 

would be likely to be of a similar cost with another provider, and that a detailed Specification would need to 

be obtained from SAGE, which could be used to obtain like-for-like packages. She also advised that if the 

Council was to opt for a new system, SAGE would need to be run side-by-side for probably a year, in order 

to ensure that everything the Council required was in place, and a full training package would have to be 

sought for both the Finance/Administrative Officer and herself. 

 

Following a detailed discussion, the Committee AGREED to take no further action in this regard at the 

present time. 

 

17/25 PAYMENT OF ACCOUNTS 

 

The Committee retrospectively APPROVED the payment of the Monthly Accounts.  

 

A copy of the Accounts is attached and forms a part of these Minutes. 

 



18/25 MONTHLY BUDGET REPORT TO 14 FEBRUARY 2025 

 

The Committee NOTED the Monthly Budget Report which had been previously circulated to all Members. 

 

19/25 INTERNAL AUDIT 2024/2025 

 

The Committee considered the Internal Audit Report 2024/2025 received from Mike Platten of  

April Skies Accounting.  

 

The Finance Manager reported on the Matters Arising from the Report and provided detailed information on 

all of the actions taken and currently being addressed. 

 

A copy of the Report, containing up-to-date information on the actions taken and those in the process of 

being addressed is attached and forms a part of these Minutes. 

 

(Prior to consideration of the following item Councillor Bennett had declared a personal interest, in his 

capacity as a Governor at Georgian Gardens Community Primary School) 

 

20/25 APPLICATIONS FOR GRANT AID FROM LOCAL ORGANISATIONS 

 

The Chairman reminded Members of the Report from the Deputy Clerk advising that Round Two of Grant 

Aid 2024/2025 was issued in December 2024, with a closing date of 31 January 2025 and three 

Applications for Grant Aid had been received. 

 

The Deputy Clerk said that a Report had been previously circulated, which included details of three 

applications as follows:- 

 

(a) St Peter and St Paul Pantry - Georgian Gardens School Outreach Provision 

 

A request for financial assistance towards the top up of the School Pantry for a period of three 

months. 

 

(b) Sage House - Dementia Support Rustington Outreach Programme 

 

A request for financial assistance towards the cost of refreshments for the group for a period of  

12 months.  

 

(c) Littlehampton Child Contact Centre 

 

A request for financial assistance towards the provision of a professional external trainer to deliver 

face to face training for the Centre’s volunteers. 

 

Following detailed consideration of the Deputy Clerk's Report, the Committee RECOMMENDED the 

following:-  

 

(a) St Peter and St Paul Pantry - Georgian Gardens School Outreach Provision 

 

Grant Aid of £500.00 be awarded. 

 

(b) Sage House - Dementia Support Rustington Outreach Programme 

 

Grant Aid of £300.00 be awarded. 

 

 

 



(c) Littlehampton Child Contact Centre 

 

Grant Aid of £350.00 be awarded. 

 

There being no further business the Meeting concluded at 6.46 pm. 

 

 

 

 

 

Chairman: ………………………………………. Date: ……………………………………….......... 
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Caroline Harris  

Rustington Parish Council     

         20 January 2025 

Dear Caroline    

Rustington Parish Council  

Interim Internal Audit 24-25 

 
Following the interim audit completed on 20 January, I attach my report for consideration 

by the Council. This was the first of two audits I intend to carry out to support my opinion 
on the 24-25 Annual Governance and Accountability Return (AGAR). I covered the 

following at this visit:  

 

• Review of opening balances and reporting of 23-24 audit opinion  

• Follow up previous recommendations  

• Testing of expenditure first 9 months of financial year  

• Testing of income – first 9 months of financial year  

• Risk management and insurance  

• Budget monitoring  

• Arrangements for inspection of accounts  

• Bank reconciliations.  

 

I am pleased to report that overall Council has successfully maintained a satisfactory system 
of financial control.  Recommendations for improvement are set out at Appendix A.    

 
The Council will need to mark box 7 on the Annual Governance Statement for 24-25 as 

“No”, because of recommendations raised by external audit.  Whilst I believe the external 

audit reporting to be excessive, this must be done to avoid further comment.  Details are 
set out in section N of this report.  

 
 

The Accounts and Audit Regulations 2015 require smaller authorities, each financial year, to 
conduct a review of the effectiveness of the system of internal control and prepare an 

annual governance statement in accordance with proper practices in relation to accounts. 

The internal audit reports should therefore be made available to all members to support 
and inform them when they are considering the Authority’s approval of the annual 

governance statement. I am required by Section 4 of the Annual Governance and 
Accountability Return (AGAR) to review controls in place at the Council against predefined 

control assertions. These control assertions are set out below, together with the results of 

testing carried out at the interim audit. 
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A: Books of Account 

Interim Audit 

The Council uses the Sage 50 system for accounting and payroll.    I have tested the brought 

forward balances on Sage at 1.4.24 against the audited prior year annual return and can 

confirm these have been brought forward correctly.     Box 7 on the audited accounts for 

23-24 was £523,846.    This agrees to the period 0 balance sheet on Sage at 1.4.24.    

Reconciliations tested were up to date at the time of the audit.   The cashbook was also up 

to date, and referencing on Sage was sufficiently detailed to enable me to locate supporting 

documentation.  

The Council’s most recent VAT return was for the three months to the end of September  

2024.  VAT of £8,603 was reclaimed, this was paid in to the Council’s bank account on 12 

November  2024.   I checked that balances in the return could be agreed to schedules 

produced from the accounting system.   VAT outstanding was agreed to the balance sheet 

at 30.9.24, so I am satisfied that the VAT control account is fairly stated.  The next VAT 

claim, for the period of October to December  2024 is being worked on at present and is 

due to be submitted by mid-February.  

 

B:  Financial Regulations & Payments 

Interim Audit 

Financial Regulations and Standing Orders were last reviewed at  Governance and Audit 

Committee in February 2022.  The Rustington documents are based on NALC templates.  

(Minute 40/22 for standing orders, Minute 41/22 for Financial Regulations.).  Financial 

Regulations are now out of date, and do not incorporate changes made to the NALC 

template in April 2024.  The Council has identified inconsistencies between NALC template 

standing orders and financial regulations, and has contacted the County Association.  This 

should be followed up, and the financial regulations review completed before the end of the 

financial year.  

The Council has a well ordered process for making payments to suppliers.  Invoices are sent 

into the office, these are collated with purchase orders and goods received notes by the 

finance team. Invoices are checked by the RFO, then loaded on to Sage and coded to an 

appropriate nominal ledger code.   Twice a month a payment batch report is prepared on 

Sage.   This is sent to the Chairman / Vice Chairman and Clerk for approval to pay.  Once 

the batch is approved, the payments are loaded on to the Council’s bank account by the 

RFO, payments are then approved at bank by a second signatory ( Clerk or councillor) .  

Payments are reported to Council meetings and this is minuted.  

I selected a sample of 10  transactions from the cashbook for the period April to December 

2024.  I was able to confirm for all transactions that:   
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• Transactions could be agreed back to invoice 

• Clerk and councillor had certified the invoice as ready for payment  

• Invoice included in a payment run document,  payment set up at bank by RFO and 

authorised  by Clerk  or councillor, in line with financial regulation requirements   

• VAT accounting correct 

• Expenditure appropriate for the Council  

 

I note that additional councillor signatories are have now been set up, four councillors plus 

Clerk have been set up to ensure adequate contingency arrangements are in place in case 

of absence.   2 signatories are required to authorise all payments.   

 

The Council is still working on proposals for the Woodland Centre Project. I remind the 

Council to follow financial regulations closely when letting contracts.   This includes 

advertising all contracts over £25K  on the Contract Finder website.  

 

C:  Risk Management & Insurance 

Interim Audit 

I will review the risk assessment at my year end audit.  I remind the Council to ensure that 

the risk assessment is discussed at a meeting of Full Council before 31 March and that this 

review is minuted.  

The Council is insured with Hiscox, arranged by Gallaghers on a standard local government 

policy .   I have seen the insurance policy; insurance was in date “ continuous cover from 

1.10.24 until the policy is cancelled”.     

Asset cover appeared consistent with the asset register.   6 buildings are insured, at an 

insurance value of £5.9 million .  Asset coverage is set out below.    

 

Buildings were last revalued for insurance purposes in  2023. This is in date per the terms of 

the insurance policy.  



 

 

6 Uplands Road. Farnham GU9 8BP 

4 
 

 

 

The Council has separate cyber insurance with Coalition.  This was in place at the time of 

my audit, with renewal due in November 2025. 

I confirmed that back up of data on the Sage system is taken around twice a week .  This is 

stored in the Y drive on the Council network.   The IT provider has confirmed in a recent  

email that this drive is included in the Council’s data back-up routines, and that the back up 

is tested every three months.   

I confirmed that the most recent internal audit report was properly considered by 

Councillors at the June meeting of Full Council and an appropriate minute recorded ( minute 

160/24).   

D. Budget, Precept & Reserves 

Interim Audit 

The Council is the process of finalising  the budget and precept for 25-26. Finance 

Committee approved the budget in December,  with Full Council approval due at meeting 

on 27 January.  I will review the formal approval at my year end audit.  

I have confirmed that regular budget monitoring reports are issued to all councillors and to 

Finance Committee.  I have reviewed minutes and  a monthly report was delivered to the 
November 24 meeting of the committee.  A detailed report is produced from the 

accounting system, together with a short explanation of any  variances within the budget 
report.  I am satisfied budget monitoring is occurring regularly as required by Financial 

Regulations.   
 

E:  Income 

Interim Audit 

The Council obtains income from a number of sources beyond the annual precept.  These 

include:  

- Room Hire and Functions - Woodland Centre  / Youth Centre / Samuel Wickens 

Centre   

- Sponsored flower beds  

- Allotments 

- Sports pitches  

I confirmed fees and charges for 24-25 had been properly approved at meetings of the 

Council.  Invoices  for hall bookings are generated  from the Hallmaster system.  This is a 

diary based system, which is uploaded periodically into Sage – invoices are produced from 

this data.    I tested a sample of credits recorded on the ledger for the first 9 months of the 

financial year.  I tested  
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- sage entry to invoice raised 

- checked invoice was raised at the correct rate, as approved by Council 

- checked invoice to booking period as recorded on Hallmaster    

- I also tested a bank interest payment from CCLA. There was a small difference 

between the amount credited from CCLA and the value of the credit recorded on the 

monthly statement – the RFO has contacted CCLA about this.    

I  reviewed the Council’s debtors ledger.   At the time of my audit debts outstanding were 

£77K.  The balance was high due to recent invoices raised to Store Property and Arun DC.  

Debts over 60 days were £2,099, one debt with Rustington Sports and Social is 99% of this 

balance.  This is being followed up by the RFO.  The sundry debtors ledger is well managed.  

F. Petty Cash 

Year end test  

G. Payroll  

Year end test  

H. Assets and Investments 

Year end test  

I: Bank Reconciliations 

Interim Audit 

Reconciliations for all bank accounts are carried out regularly and in accordance with 

regulations. This is clearly evidenced in the Council’s bank reconciliation file and within 

minutes of the Finance Committee.    The December   2024 bank reconciliation was tested 

in detail.  I confirmed the following.   

• The bank statements and the bank reconciliation had been signed off as checked  by 

the reviewing councillor, Councillor Warren  

• All balances on the bank reconciliation were agreed back to bank statements / 

cashbooks 

• Arithmetic checked for accuracy   

• I confirmed that the bank reconciliations are reported to councillors in the monthly 
accounts for payment report.   

 

The Council has an investment policy in place, as required for any council with cash and 
investment assets in excess of £100K.  This has not been reviewed since 2020.  The policy 

should be reviewed annually, as set out in section 4 of the Investment Policy. This should be 
actioned before the end of the financial year, and the Council should look to improve  

returns on cash holdings where possible.  
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J. Year-end accounts  

Year end test  

L:  Exercise of Public Rights  - Inspection of Accounts 

Inspection periods for 23-24 AGAR were set as follows  

Inspection  - Key date 23-24 Actual 

Accounts approved at 

hFull Council 

20 June   

Date Inspection Notice 
Issued and how 

published 

25 June – website    

Inspection period begins 26 June  

Inspection period ends 6 August 

Correct length Yes 30 working days  

 

All regulatory requirements were met.  

L: : The Authority publishes information on a free to access website/webpage 

up to date at the time of the internal audit in accordance with any relevant 

transparency code requirements 

Interim Audit  

Yes, the Council meets the requirement of the Code by publishing information on the 

Council website, mainly on the Financial Transparency page.    I checked that the following 

information was up to date at the time of the interim audit: 

• Payments data – published to end of December  2024 

• CIL Report for 23/24 – published on the website  

N: Publication  requirements 23-4 AGAR 

The Council has published the Accounts, Annual Governance Statement and the external 

audit certificate on the Council website.  The Conclusion of Audit Certificate was published 

24 September 2024 before the statutory deadline of 30 September.   The external auditors 

issued their audit certificate on 29 August.   The Council has met its obligations in this area.   

The Council was informed of the outcome of the audit at the meeting on 23 September 

2024( minute 226/24). 

 

The external auditors qualified the audit certificate – see below 
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I consider this to be an excessive response from the external auditor, for a minor omission 

by the Council.  However, given that the omission occurred in 24-25, for completeness the 

Council should mark assertion 7 as “NO” in 24-25  

 

0. Trusteeship  

The Council disclosed that it was not a sole trustee for a trust fund in the 23-24 AGAR.  

The RFO confirms this is still the case.  

 

I attach my invoice for your consideration.  I would like to take this opportunity to thank 

you for your help with the audit, and I will be in touch in February to make plans for year 

end  

 

 

Yours sincerely 
 

 
 

 

 

Mike Platten CPFA 
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Appendix A 

Matters Arising Interim Audit 

Matter Arising Recommendation Council Response 

Financial Regulations are 

now out of date, and do 

not incorporate changes 

made to the NALC 

template in April 2024. 

The Council has identified 

inconsistencies between 

NALC template standing 

orders and financial 

regulations, and has 

contacted the County 

Association.   

This should be followed up, 

and the Financial Regulations 

review completed before the 

end of the financial year.  

I also tested a bank 

interest payment from 

CCLA. There was a small 

difference between the 

amount credited from 

CCLA and the value of the 

credit recorded on the 

monthly statement  

The RFO has contacted 

CCLA about this.    

The Council has an 
investment policy in place, 

as required for any council 
with cash and investment 

assets in excess of £100K. 

This has not been 
reviewed since 2020.   

The policy should be 
reviewed annually, as set out 

in section 4 of the Investment 
Policy. This should be 

actioned before the end of 

the financial year, and the 
Council should look to 

improve  returns on cash 
holdings where possible.  

NALC have completely 
rewritten this and it 
cannot be easily 
compared to the 
previously adopted 
Financial Regulations. It 
is being reviewed and 
will be on the Council’s 
March Agenda for 
consideration.

CCLA were contacted 
on the day of the 
Internal Audit and a 
revised Statement has 
been received.

This Policy will be on 
the Council’s March 
Agenda for 
consideration.




